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This handbook is intended to acquaint each band familiy with the policies, procedures and customs of the Fleming Island High School Band Department; thus, producing an understanding of the department’s administration and organization.  In no way will any of this handbook supersede any part of the FIHS Student-Parent-Teacher Handbook, nor the Faculty Handbook.  All policies are designed to comply and extend existing regulations to promote a healthy and productive atmosphere within the GOLDEN EAGLE BAND PROGRAM.

VISION STATEMENT

EDUCATIONAL: To develop competent performers and incorporate music education into the total education process.

CULTURAL: To develop an appreciation of good music and a critical outlook, which will raise the standard of performance through working with the best in music.

CITIZENSHIP: To develop better citizens for the world of tomorrow by developing the traits of responsible citizens today.  This may be realized through the mental and physical discipline incurred from full immersion in this program.

SERVICE: To lend dignity, color and atmosphere to certain school and civic events.

RECREATIONAL: To provide its members with an opportunity for emotional outlet and social interaction.

LEADERSHIP: To train leaders for today’s world.

ORGANIZATIONS

MARCHING BAND: This is a group that plays at any functions requiring marching.  This band is made up of members of Concert Band, Symphonic Band, the Percussion Class and the Color Guard class.  There will be at least two required rehearsals each week.  Work will not be considered for an excused absence.

SYMPHONIC BAND: This is an advanced group that performs at concerts and assessments during the year. These students must demonstrate a high degree of ability and commitment.  Membership is by audition only.  There will be a few after school rehearsals.  Rehearsals are required and work will not be excused.

CONCERT BAND:  This group will consist of students with less experience. They will perform at the same concerts and assessments through the year. Membership is by audition only.  There will be few afterschool rehearsals and work will not be considered for excuse.

JAZZ ENSEMBLE:  This is a select smaller group of students that plays a distinct type of music. Members are dependent on three things: music ability, the ability to take a 7th period and the need of your instrument in the group.  You must be in one of the concert ensembles to be in this group unless you play one of the following instruments: piano, guitar, bass or drums.  This group is determined by audition at the beginning of the school year.

PERCUSSION CLASS: This class will consist of students who wish to learn the fundamentals and performance techniques of percussion instruments.  This group will be the drum line of the marching band and the percussion sections of the concert bands.  During the year they will also work on ensembles.

COLORGUARD: This is a group of students who perform using dance techniques and spin rifles, flags, and sabers with the marching band.

WINTERGUARD:  “The Islanders” This is a group of students that will perform a more advanced version of the techniques from the fall guard.  This group will be a competitive group competing throughout the state and possibly at championships in Dayton, Ohio.

WINTER DRUM LINE; “Velocity” This is a percussion group who will compete throughout the state and possibly at championships in Dayton, Ohio.

POLICY AND PROCEDURES OF THE FIHS BAND DEPARTMENT

Everyone needs to be aware of all that will be expected and required of them before obtaining membership in one of the organizations.  It is not fair to other members of the band, or the director for an individual to expect rules and schedules do not apply to them.  Grades and membership status can be affected by non-compliance.

There are four basic rules that will ensure the program run smoothly:

BE NICE!  Be nice to everyone in the band program and everyone you come into contact with while involved in the program.  No one is mean by accident.  You have to PLAN to be nice. Since the effort will be made either way, we require that you plan to be nice!  (Playing tricks, name calling, making fun etc would not be nice)

DO NOT ACT LIKE YOU HAVE TO BE HERE! Everyone signs up for band for one reason or another.  The bottom line is…It Is Your Choice….If you act like you want to be here (enthusiasm, smile, work hard) you will eventually envelop that in to your general being.  You have a very special opportunity to belong to the FIHS band.

NEVER ROLL YOUR EYES! This is one of the most negative things you can do.  It is a deliberate action…you must make the decision to do it or not.  No one should ever do anything to negatively impact our band.

DO NOT HANG OUT IN STORAGE ROOMS! While hanging around in the band room, stay in the main area for leisure.

If anyone proves to be a negative force, he/she could be asked not to participate.

A CLASS ORGANIZATION

For the Fleming Island Band Program to be a Class Organization, certain things have to happen.  They are in no particular order since they all need to be in effect.

TREAT OURSELVES WITH RESPECT! We must not run other members of our program down.  We will only succeed if we ALL succeed.  Talking behind each other’s back, calling each other names, playing tricks and the like will only create conflict and discourse.  We can’t work together to create our finished product in this atmosphere.

TREAT OTHER ORGANIZATIONS WITH RESPECT! This includes organizations on our campus as well as off.  They work hard and deserve the recognition of that designation.  YOU NEVER KNOW WHO IS LISTENING! People judge us by how each of our students treats others.  If you treat them as you wish to be treated we will be known as a CLASSY organization.

NEVER BE OK WITH MEDIOCRATY! If you can do something to make our performance better…do it.  When we perform, the audience can tell what kind of organization we are by how well we do.

FAIR SHARE

Each student has an assessment called a Fair Share.  This year the cost is $175.00 plus a $25 fundraising commitment for each first child $100 for the second child and $50 for the third.  The Fair Share may be paid in full at the beginning of the school year or paid out with specific dates to be determined each year.

This money is used to supplement the parent association budget for music, staff and equipment.  Once a student has paid his/her fair share, they will show a $0 balance. If, through fundraising events they have more that the required amount, the excess funds may be used for almost any other band function.  These funds carry over year to year until graduation.

A student may pay the Fair Share with a check and/or participate in enough fundraising get the $200 necessary to cover the cost of Fair Share.  Since each student benefits from the expenditures of the organization, it is only “FAIR” everyone contribute.  If we do not reach our budget, there may be events we cannot participate in, so be sure to turn in payments on time.

UNIFORMS

Codes: * = band provides    $ = band member provides

MARCHING BAND

Musicians: * Uniform Provided by School

$ Black socks

& Black shoes purchased from designated vendor 

Color Guard: $ shoes purchased from designated vendor


          $ Makeup designated by director/instructor

                      $ Earrings designated by director/instructor


          $ Warm up jacket designated by director/instructor


          $ Practice uniform designated by director/instructor

SYMPHONIC BAND


Boys: *tuxedo, $ white tux shirt, $ black dress shoes, $ black socks.


Girls: * green dress, *pearl necklace, $ black dress shoes

CONCERT BAND


Boys: $ Black dress pants, $ black long sleeve button down collared shirts, $ Solid black ties, $ black shoes and $ black socks.


Girls:  $ solid black outfit with skirt at least calf length and no bare shoulders. $ Black dress shoes.

JAZZ BAND: 


Boys: $ Baby blue long sleeve button down collared shirt, $ Khaki pants, $ belt, 

$ Any matching tie, $ dress type shoes


Girls: $ Baby blue long sleeve button down collared shirt, $ Khaki pants/skirt at the calf, $ dress type shoes

The uniform of the Golden Eagle Band is the outward symbol of the pride and spirit demonstrated by every band member.  The uniform must be handled with the utmost care and respect.  Never begin taking your uniform off in public. Stay in full uniform, minus hats while in public.

As a member of the band, you will be issued a uniform.  A uniform fee of $80 for the instrumentalist and $100 for the guard must be paid before you receive your uniform.  Approximately $20 will be used for replacement and/or repair, $30 will be used for cleaning, and $30 will be put into a new uniform fund.

The uniform will be issued for every performance.

The Color Guard will be issued a uniform that will be designated each year.

All winds/percussion students are to wear an undershirt underneath the uniform jackets.

No pins, medals or decorations are to be worn on any uniform with exceptions being approved by the director.

Hair must be out of and away from the face.  Long, loose and flowing hair must be contained.

There must be no visible necklaces while in uniform.

The only rings that may be worn are class rings.  Guard members may not wear any rings.

Earrings will be designated by the director.  This is the only jewelry allowed.

No ornaments will be worn while in uniform.  This includes ribbons.

BAND PARENTS ASSOCIATION

This is an adult organization consisting of the parents of the student members.  The main objective of this group is to support the vision of the directors and provide services necessary to the smooth running of the band program.  The main service necessary is to raise the necessary funds not provided by the school board.  These items consist of uniforms, instruments, staff, music etc.  Other services include chaperoning, concessions at games and running competitions.  Please make every effort to become involved in this vital group and support the FIHS Band Family.  No great band can accomplish their goals without a strong parent organization.  A schedule of meetings will be published at the beginning of the school year.  Meetings will begin at 7:00pm in the Media Center.  We hope to see all of our parents at these important meetings.

GRADES

Grades will be assessed in two ways: your ability to play your part and your behavior in class.  Basically, each day a student comes to rehearsal prepared and does not interfere with or disrupt the rehearsal will result in that student receiving 2 points for that day.  There are 45 days in a quarter which adds up to 90 points.  The director, concerning the student’s ability, will determine the other ten points.

Grades are necessary to assess performances and progress.  If you attend most of the time with an average attitude, having done average work, you can expect an average grade.  Most of our students receive an “A” because they perform better than average, and work with a very good attitude.

CHALLENGING SYSTEM

This system is used in the concert and symphonic bands.  When a student believes he/she can play better than one chair ahead of them they can challenge that person.  Whoever plays better will win the chair.  The person must accept the challenge.  The challenging may be done at any time until three weeks before a festival or a concert.

The challenges will be one piece of music from the folder and scales.  One week from announcing the challenge, the director will hear the piece and scales and will decide the outcome.  The person not winning the challenge may not challenge again for two weeks.  The winner may continue.

Remember that all parts must be played equally well to be an effective section.  Third is just as important as first to create an overall band sound.

BAND CREDIT

Band is considered a full year course as recognized by the State Department of Education.  Any student wanting out of the class at the semester must have the Director’s approval as well as Administrators.  The absence of approval will result in an “F” for the first semester.

GENERAL SUGGESTIONS

Every member of the FIHS Band must maintain at least a 2.0 grade point average (GPA).  Any student who falls below this level will not be allowed to participate in any festival.  This is by state law.

If you play a school owned instrument, you are expected to take good care of the instrument.  If you fail to do so, the privilege can be taken away.  You will also be responsible for any repairs needed due to careless behavior.

You are responsible for your music and folder. If lost or damaged, you will be charged for replacing it.

We encourage all students to take private lessons.  The directors will assist you in locating and instructor.

REHEARSAL PROCEDURES

1. If you are early you’re on time, if you are on time you are late, if you’re late then…….

Be about 15 minutes early to practice every day.  It will allow you to have your equipment ready and be at the rehearsal field with plenty of time.

2. Extra rehearsals will be called by the director occasionally.  Marching rehearsals are scheduled Tuesday and Thursday @ 2:15-4:45 PM. These practices are REQUIRED!  Work will not be an excused absence.  Knowing your part is great, but not enough. It is the integration of everyone that makes our band special.

3. When the conductor steps on the podium, the rehearsal has begun and talking and unnecessary noise stops.  This is a work time.

4. There will be no eating or drinking during rehearsals or performances.  The only exceptions are during breaks on the marching field.  GUM IS A DEFINATE OFFENSE!

5. The rehears room is to be kept clean and in order.  Leave your textbooks/notebooks in your lockers; do not deposit them on the Band Room floor while you go to another class, they may not be there when you return!  The same applies for PE materials.  The directors will not be responsible for anything lost or stolen from the band room.  Place your instruments in the place provided. Do not store them on the floors in the instrument rooms.

6. Personal opinions, whether favorable or unfavorable, will not have any influence upon the section leader performing his/her duty, or any member of the section failing to cooperate with the section leaders.

7. Students are expected to be at all performances.

8. It is the student’s responsibility to be musically prepared every day.  The director’s will put all parts together to create the overall musical experience.

ATTENDANCE

The director is the only person authorized to grant an excused absence.  At the beginning of the school year a schedule of the known performances for the coming year will be published.  Any additions or changes will be posted two weeks in advance when possible.

Special rehearsals, drills, or section rehearsals, etc. will be called as needed with at least one week’s notice if possible.  

Except for unusual cases, such as personal illness or emergency (or marriage in the family) no excuse will be granted for missing rehearsals or performances. If an excuse is desired, then the director must receive a written request from you, signed by your parent prior to the rehearsal you will be missing.  Depending on the nature of your request and your obligation involved, your request may or may not be excused. In other words, just because you have a note from your parents does not mean you will be excused.

If a student is involved in other school activities that constantly conflicts with the band rehearsal times, the student may need to decide which activity he/she wants to participate in.  You may elect to stay in the band and just do concert band.  This decision must be made at the beginning of the year.

Once a student commits to Marching Band, it is essential the commitment is honored.  Failure to do so could result in future membership being put in question.

In case of emergency illness or accident that keeps you from attending a rehearsal, contact the director as soon as possible.  If you cannot reach the director, contact the section leader.

Missing performances and multiple rehearsals may result in that student not receiving awards at the end of the year.  Although we rarely have any problems with this, you need to be aware that this situation is possible.

A BAND IS NOT BUILT ON EXCUSES, GOOD OR BAD!

IT SHOULD BE REMEMBERD THAT EVEN AN EXCUSED ABSENCE OR TARDINESS IS IRREPARABLE BECAUSE IT DETRACTS FROM THE FULL EFFECTIVENESS OF THE REHEARSAL OR PERFORMANCE.  IT REQUIRES ALL MEMBERS OF THE BAND TO REPEAT WORK FOR THE BENEFIT OF THE ABSENTEE.  EXCUSES, NO MATTER HOW GOOD THEY ARE, WILL NOT PRODUCE A FINE BAND.  REGARDLESS OF HOW SYMPATHETIC THE DIRECTOR MAY BE TOWARD THE CIRCUMSTANCES, THE FACT STILL REMAINS THAT WHEN YOU ARE ABSENT YOU DO NOT PRODUCE.

TRAVEL DIRECTIVES

On all trips, every band member is required to travel to and from the destination with the band on the prescribed transportation provided.  The exception to this is that parents may pick up their student after the event is over.  The parent must give the bus chaperone a written note prior to the trip stating that they are taking their student.  Students may not ride with friends or non-family members.

NOONE IS PERMITTED TO LEAVE THE EVENT EARLY

Always be early.  Early is on time, on time is late and late is…. (Let’s not go there)

Roll will be taken before departure.

You are responsible for seeing that your luggage, instrument etc. is loaded and unloaded.

Students must not extend their arms, heads or anything else outside of the bus while it is in motion.

Do not stand while the bus is in motion.

There will be no playing of any instruments on the bus.  This includes drumsticks and mallets.

Everyone must be quiet at railroad crossings and busy intersections.  This is state law.

Upon arrival at our destination, remain in your seat until you are informed what to do.

Be neat and clean when you unload at the bus stop.  You will need to be in the appropriate clothing as you disembark.

Never be by yourself. You must be in a group of the prescribed number designated by the director.

You are on a school trip no matter what. You must follow the school rules and code of conduct.

Sit in the assigned seats during football games and do not move about.

After half time, return to the stands and await dismissal for third quarter break.

Be sure that you are ready to play at zero.  Failure to do so could result in losing break the next game.

Please time your personal habits so you will not have to ask to go to the restroom during the first half of the game.

No refreshments are permitted until the third quarter and no food or drink is allowed in the band area. Water will be available only in emergency.

At ball games and other performances, do not leave the stands for any reason without permission.  You may not leave the game early for any reason except for emergencies and only with the director’s permission.  

When in public, do not play on instruments except when instructed to do so.

Only uniformed personnel and chairpersons may sit in the band area except for homecoming.

Always demonstrate the usual band courtesy to other bands.  Do not belittle yourself and the band by making public criticism of another band. Be quiet when the other band performs and always applaud. Remember, you never know who is listening.

All band members are directed to have a neat haircut and clean hair.

Smoking at any band function constitutes grounds for suspension from the band drinking alcohol, taking drugs or stealing will result in expulsion from the band. Penalties as per the Code of conduct will apply.

Only parents who are designated as chaperones for that event may walk in with the band.  Anyone who tries to walk in with the band, who is not approved, could be removed from the stadium permanently.

Girls should refrain from wearing makeup and earrings.  Guard has a different makeup designation.

Class rings and watches are the only jewelry to be worn in uniforms. Students with pierced ears are to wear plain gold, silver or diamond studs around a quarter of a karat while in uniform.

When you put on your uniform you are no longer an individual.  You are a member of the FIHS band. You are expected to determine your conduct and appearance accordingly and be completely above reproach.

Inspections for both uniforms and instruments may be held before performances.  If you do not know how to clean and care for your instrument, ask for help from your section leader.

After football games or any other function, do not change out of your uniform in public.  

You are expected to report for performances in time to check out your uniform and be dressed in time for lineup.  If you are late, you will be asked to help with some jobs around the band room.  All uniforms will be turned in after each performance.

Pick up time is distributed weekly. You should be picked up behind the band room…Not the gym.

THESE ARE NOT ALL INCLUSIVE.

BAND OFFICERS

The FIHS Golden Eagle Band has a set of student officers who are charged with the responsibility of overseeing the smooth operation of the program and enforcement of all Band policies and procedures.  

All officers 1. Must have been in Marching Band the previous season. 2. Attend Wednesday leadership class and 3. Be responsible for seeing that all policies and procedures are followed at all times. 4. Must be a person of outstanding character and leadership, 5. Must maintain a 2.5 GPA.  Any officer is subject to removal from office if he or she fails to perform their assigned duties satisfactorily.  The directors will then appoint a replacement.

*+ PRESIDENT

-Must be a senior

-Will be responsible for the smooth operation of all band activities and rehearsals in the absence of the director

-Will preside over all band officer meetings

-Will attend all Band Association meetings and report its activities to the band 

-Responsible for organizing end of the year banquet in conjunction with the director

*+VICE PRESIDENT

-Must be a junior or senior

-will assist in carrying out all responsibilities of the president

-Will be responsible for the operation of any other office in the event of the absence of that officer

-Will meet the visiting band at home games

*+X BRASS/WOODWIND CAPTAIN

-Must be a section leader

-Organizes all sections in their caption

-Conducts inspection before performances

*+X DRUM MAJOR

-Must be a junior or senior

-Must receive intensive instruction in the area of drum majoring and leadership.

-Must attend summer drum major camp as chosen by the director

-Will be responsible for the smooth operation of all band activities and rehearsals in the absence of the director

-Will conduct the band at all marching band functions under the supervision of the director

-Will assist in teaching marching and maneuvering and drill during the fall

*+ EQUIPMENT MANAGER

-Must be a junior or senior

-Will be responsible for the transportation, set up, care and maintenance of all band property

-Will be chairperson of all work committees

-Will be in charge of loading crew

*+ SECRETARY

-Must be a junior or senior

-Responsible for attendance at all rehearsals and performances

-Responsible all paperwork is handed out and turned in

*+ HISTORIAN

-Must be a junior or senior

-Is responsible for the end of the year scrap book

*X SECTION LEADER

-Will aid in rehearsals and aid any individual who is having trouble with music or marching

-Assist in teaching marching and maneuvering, drill and music

-Call sectionals when necessary

-Take roll at every function and rehearsal and report to the secretary

*X Color guard/Percussion Captains or co-captains

-Will be responsible for the smooth operation of their units

-Will be directly answerable to the director and sponsors

-Must keep track of all equipment and be part of the loading crew.

*X Librarian

-Maintains the library

-Passes out all music 

-Keeps track of all music lists

BAND COUNCIL

This group is comprised of some of the preceding officers.  They will help make decisions concerning certain activities of the band.

* - Indicates officer and membership in the band council

+ - Indicates selected by a majority vote of members present

X – Indicates appointed by Directors

TEN PREREQUISITES FOR A SUCCESSFUL BAND PROGRAM

Reliability – This is the number one skill needed in any organization. Time is very important to us and being unreliable wastes time.  Make it a habit to be reliable.

Ability to get along with others – Any organization needs team players!  Many groups are ruined because of an individual stirring up trouble or mumbling and grumbling about everything they do.  Be positive!

Enthusiasm – The ability to be cheerful and enthusiastic makes everyone’s load a lot lighter and helps create a positive atmosphere. Productivity is lost when negative attitudes surface.

Ability to follow instruction – Many people do not listen.  Studies show you have to tell the average person something three times before it sinks in.  We don’t have that tine to waste.  You must develop the ability to concentrate on orders and instructions being given, ask questions about what you don’t understand and get the job done.

Ability to take criticism – Are you thin skinned? Do you always look for scape-goats of blame others when you are criticized?  Do you pout or sulk when critical remarks are directed at you?  Criticism will be made in a positive way, and is done to help your performance not to embarrass you.

Personal Appearance – Recent psychological studies indicate that over 55% of performer’s impact is visual.  Especially when auditioning, your first impression will be a very important one.  Put your best foot forward at all times.

Health Habits – Watch your health habits. Exercise, eat right and get plenty of sleep.  Stay away from alcohol and drugs! Success means nothing without good health.

Prima Donnas – They don’t exist except those who are established as world class artists! Do not gripe, complain or whine.  Don’t undermine authority!  Even the most talented artists endanger their careers with immature behavior.

Listen more than talking – Are you a compulsive talker? Do you readily interrupt others, dominate the conversation and talk incessantly?  If so, learn to be quiet and listen!  Let others compliment you. You will be amazed at how much the listener learns from others.

Be goal oriented – Do you have a 1 year, 5 year plan for your life? Visualize your goals.

IMPROVING INDIVIDUAL PRACTICE

A musical performance can only be accomplished as a result of effective individual practice. No amount of full band or section rehearsal can ever substitute individual practice.  Each person must gain a high degree of control over his own instrument in order to play his/her part in any musical performance.  Consequently, more individual emphasis on the fundamentals of playing will make part preparation easier and less time consuming because fundamentals are essential to all playing.  Too often, we try to learn fundamentals while preparing a part rather than isolating the fundamentals – learning how to do it and then apply it not only to that particular part, but to every other part that calls for that specific fundamental.

The following are suggestions for more effective individual practice:

Set aside the same time for practice every day.

Practice in 30 minute sessions with adequate break time in between to reflect on what was done or not done.

Practice for a specific purpose to achieve a specific result. Have a plan for each session

Be extremely critical and analytical of your playing.  Check everything: tone, articulation, notes rhythm, dynamics, phrases etc.  Approach each problem as a doctor approaches an illness. Diagnose the cause of the problem, prescribe a method of correcting the problem and then follow the prescription.

At the end of a practice session, you should have a distinct feeling of accomplishment and elation; otherwise, you have missed the boat. Perhaps you have tried to accomplish too much or your goal was too general.  Work on specific short range goals as well as long range projects. Example: you can probably learn a scale in one practice session, but developing constant staccato articulation may take weeks or months.

Above all, individual progress requires that a person have patience, persistence and determination.  You must constantly tell yourself that you will control your instrument no matter how long it takes or how much effort it requires.  This is the price every musician has paid to really experience the joy of music.

